
Beijing Enterprises Holdings Limited 

Management Policy of Sustainable Supply Chain 

 

I. Objectives and Commitments 

Beijing Enterprises Holdings Limited (hereinafter referred to as 

“BEHL” or “the Company”) takes a responsible approach to enhance 

supplier management and cooperation, and remains committed to building 

a sustainable supply chain. BEHL, based on its Code of Conduct, pledges 

to incorporate Environmental, Social and Governance (“ESG”) 

considerations into the processes of supplier inclusion and evaluation and 

makes great efforts to identify and evaluate suppliers’ risks in sustainability. 

II. Categories of Supplier 

1. Qualified Suppliers 

Qualified suppliers refer to suppliers with good business credit, the 

necessary equipment, professional expertise, and proven track record to 

fulfill contracts, as well as a clean corporate compliance record. They are 

further classified by BEHL into four categories according to the articles 

purchased, namely, supplies and equipment, technical services, 

engineering services, as well as IT services. 

2. Key Suppliers 

Key suppliers refer to suppliers with a large procurement amount or 

quantity who offer essential or non-substitutable products and technologies. 



As an integral part of our sustainable supply chain, they should have a 

strong track record in partnership with BEHL. 

    3. Critical Tier 1 Suppliers 

Critical suppliers that directly supply goods, materials or services 

(including intellectual property rights,patents) to the Company. 

4. Critical Non-tier 1 Suppliers 

Critical suppliers that supply products or services to the next tier of 

suppliers (tier 2 and above) in the company’s supply chain. 

III. Supplier Inclusion and Removal 

BEHL seeks to build a sustainable supply chain and  ensuring that 

no ESG risks arise throughout the cooperation process,thereby enabling the 

Company can achieve sustained growth. In purchasing products or services 

and assessing suppliers, BEHL follows the principles listed below: 

1. Ongoing review of procurement activities 

We continuously review our suppliers’ procurement activities to 

ensure compliance with the “Supplier Management Rules” in Section IV 

of this Policy and to avoid potential conflicts with ESG requirements. The 

results of these reviews serve as a key basis for determining whether 

suppliers remain eligible for cooperation. 

2. ESG compliance requirements 

We reject suppliers that fail to meet the minimum ESG requirements 

within the specified timeframe and assign them to a pool of suppliers on 

the verge of removal as appropriate. 



3. ESG weighting and preferential selection 

We assign ESG performance a specific weight in our supplier 

selection and contract awarding processes. Under comparable conditions, 

BEHL will favor the one with better ESG performance to enhance supply 

chain resilience. 

4. Stakeholder training 

We provide targeted training to our clients, consumers, and internal 

procurement personnel to clarify their roles and responsibilities in the 

supplier ESG program and to strengthen ESG management execution 

capabilities. 

5. Public disclosure 

We publicize the evaluation standards and results on time to ensure 

that the supplier inclusion assessment is just and fair, subject to supervision 

from suppliers and other stakeholders.  

IV. Supplier Management Rules 

BEHL undertakes to require its suppliers to enhance internal  

management in labour rights and interests, occupational health and 

safety, environmental protection and anti-corruption, among others, and 

comply with the following principles as the Company does. Under this 

framework, member companies can develop differentiated management 

mechanisms based on the characteristics and needs of local stakeholders. 

1. Labour Rights and Interests 

 Suppliers shall not force or coerce labour in any form, hire employees 



under the local legal minimum age for employment, or hire anyone and 

thereby render them unable to complete compulsory education. 

 Suppliers shall not discriminate against or bully candidates and 

employees on the basis of gender, ethnicity, age, nationality, race, 

religion, belief, marital and childbearing status, disability, educational 

background or other similar factors. 

 Supplier shall sign employment contract with all employees in 

accordance with local legal requirements, provide employees with 

remuneration and benefits that are above the local minimum level 

required by law, and pay employees on time. 

 Suppliers shall create and maintain a safe and healthy working 

environment for employees, formulate policies related to occupational 

health and safety, and take relevant measures to reduce the incidence 

of work-related injuries or occupational disease. 

 Suppliers shall respect the rights of employees in accordance with the 

laws, including the rights to freedom of association, and shall not 

illegally interfere with employees forming or joining labour unions or 

other organizations conforming to national laws and regulations. 

 Suppliers shall support employees in negotiating labor remuneration, 

working conditions, and other rights through collective bargaining, and 

shall not discriminate against employees participating in such 

negotiations or obstruct the normal communication of employee 

representatives in the workplace. 

 Suppliers shall respect the rights of employees in accordance with the 



law, and establish appropriate communication mechanisms and 

complaint-filing channels. 

2. Environmental Protection 

 Suppliers shall comply with the national and/or sub-national 

environmental protection laws and regulations while purveying (raw) 

materials. 

 Suppliers shall provide an authentic and legally compliant test report 

in accordance with the relevant environmental requirements of the 

country or region in which they operate for the (raw) materials they 

purvey. 

 The Company encourages all suppliers to obtain the ISO 14001 

environmental management system certification and gives priority to 

potential partners with ISO certification(s) during the supplier 

inclusion evaluation stage. 

 Suppliers that were punished by national and/or subnational 

environmental regulators of the country or region in which they operate 

shall be put on the blacklist of supply chain management. 

 When signing contracts with suppliers, the Company explicitly 

requires them to monitor and manage environmental issues to 

minimize environmental impact and, in the case of unavoidable impact, 

carry out environmental remediation. 

 Suppliers should formulate environmental protection guidelines, adopt 

appropriate standards to assess the potential impact of their operations, 

products and services on the environment, and pay proper attention to 



the protection and restoration of the ecological environment. 

 Suppliers should develop their own greenhouse gas (GHG) emission 

management plans, prioritize the use of low-emission equipment and 

processes, and gradually reduce carbon emissions per unit of output. 

 Suppliers should optimize their energy mix, prioritize the use of 

renewable sources such as solar and wind, improve energy efficiency, 

and reduce reliance on traditional fossil fuels. They are also 

encouraged to keep energy consumption records and conduct regular 

energy-saving assessments. 

 Suppliers should minimize the discharge of environmental pollutants, 

manage and properly dispose of waste, and prevent resource wastage 

and environmental pollution. 

 Suppliers should give priority to eco-friendly (raw) materials, such as 

reusable or recyclable raw materials, non-polluting materials with little 

impact on the environment, and durable materials. 

 Suppliers should value biodiversity conservation, prohibit predatory 

exploitation of biological resources, and make scientific, rational and 

methodical use of biological resources. 

3. Business Ethics 

 Suppliers must comply with the anti-corruption laws and regulations 

of the country or region where they operate, and shall not engage in 

any form of bribery, corruption, extortion and blackmailing, -6- 

instigation or money laundering. Suppliers shall not offer, promise, pay 

or ask for money or other benefits. 



 Suppliers shall comply with the regulations of fair competition, anti-

monopoly and trade in the country or region where they operate, and 

shall not commit any business practices that violate relevant laws or 

codes of conduct. 

 Suppliers should put in place anti-corruption policies and programs. In 

addition, the Company conducts a business ethics audit for key 

suppliers every three years to verify their compliance. 

 Suppliers should set up complaint-filing channels for people to report 

business ethics violations in the supply chain or for whistleblowers to 

file complaints about potential or actual violations, with measures in 

place to prevent leakage of whistleblower information and protect 

whistleblowers from retaliation. 

 Suppliers shall establish mechanisms to identify and avoid conflicts of 

interest. Employees are strictly prohibited from abusing their positions 

for personal gain or for the benefit of relatives or related parties, and 

shall not engage in any transactions with the Company’s employees 

that could compromise the fairness of cooperation. 

 Suppliers discovering potential conflicts of interest shall promptly 

disclose them to the Company. The Company will conduct a special 

review of any cooperation involving such conflicts and may take 

appropriate measures against non-compliant suppliers, including 

contract termination. 

V. Supplier Assessment Procedures 



BEHL undertakes to require its suppliers to enhance internal 

management in labour rights and interests, occupational health and safety, 

environmental protection and anti-corruption, among others, and comply 

with the following principles as the Company does. Each business unit may 

implement customized management mechanisms for local stakeholders, 

while observing the following principles： 

1. Assessment methods 

Suppliers shall cooperate in the assessment by submitting 

documentation and accepting on-site audits. The assessment will be 

conducted in the following three methods: 

 Desk assessment: Conduct desk assessment of suppliers within the 

system by examining submitted ESG reports, qualification documents, 

and other materials to preliminarily assess ESG compliance and 

performance. 

 On-site assessment: Procurement personnel of the Company conduct 

on-site assessment at supplier facilities, with a focus on the actual 

implementation of ESG measures. 

 Third-party assessment: Suppliers are encouraged to engage 

independent certification or audit institutions for on-site assessment to 

ensure objectivity and fairness. 

2. Assessment standards and methodologies 

Supplier assessment, including desk assessment and on-site 

assessment, shall adopt recognized industry standards or multi-stakeholder 

initiative standards, including but not limited to ISO 14001 Environmental 



Management System and ISO 45001 Occupational Health and Safety 

Management System. 

3. Corrective actions/improvement plans 

For ESG issues identified during assessment, suppliers are required to 

develop and submit corrective action or improvement plans, specify 

remediation objectives, measures, and deadlines. The Company will 

monitor the implementation process to ensure timely resolution. 

VI. Supplier Development 

1. Information and training support 

The Company provides suppliers with ESG management guidelines 

and requirements, and organizes periodic targeted training to help them 

fully understand and effectively implement relevant requirements. 

2. ESG benchmarking 

The Company offers benchmarking information on ESG best 

practices among peers, and assists suppliers in identifying gaps and 

clarifying directions for ESG improvements. 

3. Corrective and technical support 

The Company provides remote or on-site support to suppliers 

implementing corrective/improvement actions, and assists in resolving 

issues encountered during the process. Additionally, the Company 

develops targeted technical support plans through guidance and resource 

coordination to help suppliers enhance ESG management capabilities and 

performance, promoting sustainable development across the supply chain. 



VII. Supplementary Provisions 

 This Policy shall come into effect upon approval by the Board of 

Directors. The original "Beijing Enterprises Holdings Limited 

Sustainable Supply Chain Management Policy" (BEHL Document No. 

[2023]28) is hereby repealed simultaneously. 

 Each member company shall formulate detailed implementation 

rules that align with their management practices accordingly. 

 BEHL shall review this Policy timely, and at least once a year, and 

revise it in accordance with changes in the laws and regulations of the 

countries where it operates, as well as relevant international 

conventions. 


