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State intervention in the macro-economy 
achieved its purpose
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Reforms in the state-owned share system and 
the state-owned asset supervisory system were 
further enhanced and improved

������������������������ Economy in China (Con’t)
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Since the Group’s core businesses are not the 
main targets of the macro economic measures, 
the Group was not deeply impacted.
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However, the accelerating macro economic 
measures had pushed up raw material prices. 
Production costs of Yanjing Brewery increased 
accordingly.
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������������������������ Economy in China (Con’t)
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While cooling off overheated industries such as 
land and properties, the macro economic 
measures also had an indirect impact on the 
development of Ever Source Scientific 
Technology Development Co., Ltd.
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Growth-interest rate cycle and fluctuations of 
exchange rate and interest rate had imposed 
stress and risk on the Group’s operation.
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11.5%HK$293 
Million

HK$327 
Million

Net profit 
attributable to 
shareholders
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14.9%HK$4.47 
Billion

HK$5.14 
Billion

Turnover
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Main Drivers of Profits Growth
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Steady growth of Capital 
Airport Expressway, 
Yanjing Brewery and Water 
Treatment Plant.
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With the disposal of BISC, 
Sanyuan Foods and Jianguo
Hotel, the concerns as longer 
dragged down the Group’s 
results.
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The disposal of Sanyuan
Foods brought in 
approximately HK$100million 
of extraordinary gains.
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Capital Airport Expressway
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Capital Airport Expressway enjoyed steady growth. 
The Traffic volume increased to 21.24 million vehicles.
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Yanjing Brewery
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Sales volume increased by 6.5% 
to 1.47 million tons. Turnover 
increased by 20% to HK$2.146 
billion. Profit attributable to the 
Group increased by 17.8% to 
HK$77.71 million.
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17.87
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Yanjing Brewery (Con’t)
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IVWXYDEZ[\@
Yanjing Beer was selected by Beijing Organizing 
Committee as the domestic beer sponsor of the 
Beijing 2008 Olympic Game
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Water Treatment Plant

] _̂̀��
ab3cd�ef�Tgh�ij89kl:�m56,539�$%�noUpqrs�t256ujv�@
Water Treatment Plant contributed a net profit of 

HK$65.39 million, remained a major source of 
cashflow

��������������������
Wangfujing Department Store
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������������������������������������22.5����������������������������66% ������� !��� !��� !��� !""""
Turnover of Wangfujing
Department Store increased 
significantly by 66% to 
HK$2.25 billion
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Notable Progress on Restructuring

wN"xyz{|}~2 •€
The Group divested itself of certain business where 
the returns are less attractive:

• xy#$%&'(#$%&'(#$%&'(#$%&'(#$%&'(#$%&'(#$%&'(#$%&'(u#$)*+,#$)*+,#$)*+,#$)*+,#$)*+,#$)*+,#$)*+,#$)*+,"1,800�$%34•‚ƒ„…†�
‡̂
Disposed of Beijing WesternBeijing Western--Style Food Co. Ltd.Style Food Co. Ltd.
and Beijing Beijing QinchangQinchang GlassGlass for approximately 
HK$18M. The extraordinary gain arisen from the 
transaction is expected to be recognized in the 2nd 
half of 2005

��������������������������������
Notable Progress on Restructuring(Con’t)

• xy
 � � � � � � � � � � � �
 � � � � � � � � � � � � � 
 � � � � � �
 � � � � � �
�  ! " � � � ��  ! " � � � � # $ � %& ' ( ) * + # 
 � , -
. / � �� � 0 1 2 3 4 5 6 7 8 9 # : ; < = > ? @�
A B C � � D E 3 � � F # G H I J K L � � D E 3
M N O
Disposed of Beijing Beijing BadalingBadaling Tourism Company Tourism Company 
LimitedLimited and Beijing Beijing MaglevMaglev Technology Technology 
Development Company LimitedDevelopment Company Limited for an aggregate 
amount of HK$115 million of extraordinary book gain. 
Apart from the fact that the Group continues to hold 
the shares of Long Qing Xia, it basically has 
withdrawn from the tourism business.



8

��������������������������������
Notable Progress on Restructuring(Con’t)

� ‰bŠ:�‹2Œ	•Ž•
Eliminating the unhealthy elements in operation

� •‘’r> •JP2H�“”•
Increasing the market competitiveness of the 
Group’s business portfolio

�  •–—̃™Mš&›P89œ•žŸ ¡2¢£
Transforming the structure and mode of the Group’s 
business to better suit the needs in its future 
strategic arrangement

 !"# !"# !"# !"#Risk Management  $%&'$%&'$%&'$%&' Strategic Planning

• ¤¥¦•§̈˜©ª«¬2­®̄O�89¦•°±no��	•²³
Financial position  of the Group remains healthy 
under efficient financial and risk management control

• ´GC«-89µ¶pq·¸†�¹ºžŸ»¼/½�o¾¿
The research on development strategies continues 
to have a vertical focus under the leadership of 
Beijing Enterprises Group Holdings Company 
Limited
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“ A Limited Conglomerate with Business Synergy”

• P Q R S 8 T � U V WX Y E V Z [ \ ] D ^ _ ` a
b G c # d " K ^ _ e f # g h . i j k "

Progress was made on investment platforms for  toll 
roads, urban water treatment, energy, etc

• l m 
 n o p � U q r s t u v w x y g k z I { |
} ~

Capital Airport Expressway North Line – a 
memorandum of understanding  was signed and the 
parties are now at the stage of negotiation

• € “� � • 2 ‚ D ”
“A Limited Conglomerate with Business Synergy”

• ƒ „ 
 � 
 � Y E � � � � # …† ‡ k Y [ ˆ ‰BOT
\ Y E q r

Beijing Enterprises Water Company Limited was set 
up to follow up the Water Plant 10 BOT project

• Š ‹ Œ
 V • Ž \ • • ‘ ’ “ ” \ Z [ • q r d " K
– —V ˜ z 3 ^ _ e f

Extensive and in-depth investment research for 
pipeline gas project in Hebie and Liaoning Provinces 
is in progress
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Outlook for the 2nd half of 2005

0123012301230123Strategy

• XÀÁÂÃ«ÄW�o�Å89¹º2ÆÇÈÉ²³
Despite continuing influence of macro economic 
measures, the market will remain mainly benign

• ÊËÌÍÎ •2ÏPu~ÐÑÒ2Óx�892Ô� •Õ¹ºÖ×•‘’ØÙ
In order to reposition itself in the market, the Group 
will continue to simplify its business structure 
through internal restructuring and disposal of low 
return business
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0123012301230123Strategy (Con’t)

• ´GCHXµÑÒ§̈Ç¬ÚÛno¾¿uÁÂÜÝ†�ÞßàáâTGCHãäåæuçèé êÑ̃ëÑìí
In line with the development of the Beijing state-
owned assets reform and the macro economic 
measures , the Group is well positioned to become 
an investment and financing platform for Beijing’s 
public utilities and infrastructure

0123012301230123Strategy (Con’t)

• 89Þno½—îµ¶1% •–—Uïð�ñ•ÑÒÏPòó��oôºõÌÍÎ •2Óxuõ~ÐÑÒ2Ø̈�•‘’ö÷ÕØÙjµ •øù�r> •JP2ÏÇÐ‚uR�ú@
The Group will continue to transform itself to a 
limited conglomerate with business synergy, 
implement plans to streamline asset portfolio; to 
reorganise assets not in line with the overall 
development strategy, so as to develop a clearer 
positioning for the Group’s business
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Reforms and Beijing Olympic Game

• -./0�1-./0�1-./0�1-./0�1‹�ûü���Õ] _̂̀ýþ5ãä�&�ñ•��GøÕ] �̂ �̀ï@
While the Group will continue to secure profits from 
Capital Airport Expressway and Water Treatment 
Plant, we will strive for the realization of the Capital 
Airport Expressway north line project, the Water 
Treatment Plant 10 project. 

��������	
Reforms and Beijing Olympic Game 

� ñ�ñ�BCÕ���ý23(
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The Group will recognize Beijing 2008 Olympic 
Game as a golden opportunity to pursue strong 
growth momentum in sales for our consumer 
products and retail business, namely Yanjing
Brewery and Wangfujin Department Store. Such 
effort, we believe, we turn them to international 
labels.
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Reforms and Beijing Olympic Game 

• 6786786786789�19�19�19�1����™��IVš Õ™��GCšý¹ºÔ����¹�Ñ̂���•‘’ñ�jµ •FIV��2–P��� FIV!å��ºFãäåæÕpèé "#2$%&•��@
The motto of Beijing 2008 Olympic Game is “Green 
Olympics” and “Hi-tech Olympics”. The  Group’s 
technology arm will not slip any business opportunity 
in the event.

456789:;<=456789:;<=456789:;<=456789:;<=
Positive Effect of RMB Revaluation

• '()*́ �*p '(+õ,%>-� 
 �G«QU.P/¸pq�0̄�ÑÒÕ1.u•‡ÕT23i�½'(+ò4�
¦•{56½$%QU7̂8+�Ž9'(+>-Þõ89:
 ;Ò<L=>?@
Revaluation of RMV vs USD by 2%, the operating 
results of BEHL will benefit from this development as 
all assets and liabilities are predominantly 
denominated in RMB
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